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Appendix C-3  
Guide to Specialized Instructional Support Personnel (SISP) Rubric 

 
 Rubrics – defined in the regulations as “scoring tool[s] that describe characteristics of practice or artifacts at 
different levels of performance” (603 CMR 35.02) – are a critical component of the Massachusetts educator 
evaluation framework and are required for every educator.  Rubrics are designed to help educators and evaluators 
(1) develop a consistent, shared understanding of what proficient performance looks like in practice, (2) develop a 
common terminology and structure to organize evidence, and (3) make informed professional judgments about 
formative and summative performance ratings on each Standard and overall.  This appendix contains the ESE 
Model “SISP” Rubric.  
 
 Structure of the Specialized Instructional Support Personnel (SISP) Rubric 
 

• Standards: Standards are the broad categories of knowledge, skills, and performance of effective 
practice detailed in the regulations.  There are four Standards for teachers: Curriculum, Planning, and 
Assessment; Teaching All Students; Family and Community Engagement; and Professional Culture. 

 
• Indicators: Indicators, also detailed in the regulations, describe specific knowledge, skills, and 

performance for each Standard. For example, there are three Indicators in Standard I of the SISP rubric: 
Curriculum and Planning; Assessment; and Analysis. 

 
• Elements: The elements are more specific descriptions of actions and behaviors related to each 

Indicator.  The elements further break down the Indicators into more specific aspects of educator 
practice and provide an opportunity for evaluators to offer detailed feedback that serves as a roadmap 
for improvement. 

 
• Descriptors: Performance descriptors are observable and measurable statements of educator actions 

and behaviors aligned to each element and serve as the basis for identifying the level of teaching or 
administrative performance in one of four categories:  Unsatisfactory, Needs Improvement, Proficient, 
or Exemplary.  

 
 Use of the Specialized Instructional Support Personnel (SISP) Rubric 
 
 This rubric describes practice that is common across educators in professional support roles such as school 
counselors, school psychologists, school nurses, and others defined in the recognition clause of the appropriate 
collective bargaining agreement.  It is intended to be used throughout the five (5) step evaluation cycle for 
educators who provide direct services such as education, therapy, counseling, assessment, and diagnosis to a 
caseload of students, as well as educators who may provide indirect support to students through consultation to and 
collaboration with teachers, administrators, and other colleagues.  
 The roles and responsibilities of educators to whom this rubric will be applied will vary. ESE encourages 
educators and evaluators to use the rubric strategically by discussing and agreeing upon certain Indicators and 
Elements that should be high priorities according to that educator’s role and responsibilities as well as their 
professional practice and student learning needs.  There are a variety of ways to emphasize these components 
throughout the evaluation cycle.  For example, high priority Indicators and/or elements can be analyzed in greater 
depth during self-assessment, targeted during goal setting, a focus for more comprehensive evidence collection, or 
all of the above.  However, the expectation is that by the end of the evaluation cycle, educators and evaluators have 
gathered and shared a reasonable amount of evidence on every Indicator to support a rating for each Standard. 
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Specialized Instructional Support Personnel (SISP) Rubric At-A-Glance 

 
Standard I: 
Curriculum, Planning, and 
Assessment 

Standard II: 
Teaching All Students 

Standard III: 
Family and Community 
Engagement 

Standard IV: 
Professional Culture 

A. Curriculum and Planning 
Indicator 
1. Professional 

Knowledge 
2. Child and Adolescent 

Development 
3. Plan Development 
4. Well-Structured 

Lessons  

A. Instruction Indicator 
1. Quality of Effort and 

Work 
2. Student Engagement 
3. Meeting Diverse 

Needs 

A. Engagement Indicator 
1. Parent/Family 

Engagement 

A. Reflection Indicator 
1. Reflective 

Practice 
2. Goal Setting  

B. Assessment Indicator 
1. Variety of Assessment 

Methods 
2. Adjustments to 

Practice 

B. Learning Environment 
Indicator 
1. Safe Learning 

Environment 
2. Collaborative 

Learning 
Environment 

3. Student Motivation 

B. Collaboration Indicator 
1. Learning 

Expectations 
2. Student Support 

B. Professional Growth 
Indicator 
1. Professional 

Learning and 
Growth 

C. Analysis Indicator 
1. Analysis and 

Conclusions 
2. Sharing Conclusions 

With Colleagues 
3. Sharing Conclusions 

With Students and 
Families 

C. Cultural Proficiency 
Indicator 

1. Respects Differences 
2. Maintains Respectful 

Environment 

C. Communication 
Indicator 
1. Two-Way 

Communication 
2. Culturally Proficient 

Communication 

C. Collaboration 
Indicator 
1. Professional 

Collaboration 
2. Consultation 

 D. Expectations Indicator 
1. Clear Expectations 
2. High Expectations 
3. Access to Knowledge 

 D. Decision-Making 
Indicator 
1. Decision-making 

   E. Shared 
Responsibility 
Indicator 
1. Shared 

Responsibility 
   F. Professional 

Responsibilities 
Indicator 
1. Judgment 
2. Reliability and 

Responsibility 
How to reference parts of the rubric: 

Indicator terminology: under the “Teaching All Students” Standard (II), the” Instruction Indicator” (A) 
can be referred to as Indicator II-A 
Element terminology: under the Instruction Indicator (A), the Student Engagement Element (2) can be 
referred to as Element II-A-2 
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Appendix C-4 
SMART Goals 

 
S =Specific and Strategic 
 
M = Measurable 
 
A = Action Oriented 
 
R = Rigorous, Realistic, and Results Focused (the 3 Rs) 
 
T =Timed and Tracked 
 
 

Appendix D 
Lesson Plans - Components 

 
Standards 

Objectives/Learning Targets 
 

Instruction: Components include beginning, middle, end 

 
Beginning 

Activator: 

Vocabulary: 

Core Lesson: Whole Group - Model 

Guided Practice: Formative Assessment (ongoing) 

 
Middle 

Tier 1 Small Group Instruction 

Tier 2 Small Group Reteach or Support  

 
End 

Assess: Summarizer/Ticket to Leave 

Close 
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